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Middle Level Principals Meeting

Monday, May 18, 2009
Précis
Updates

· Middle Level Liaisons Updates were shared by Earl Sanderson:
· All sorts of resources are located at the Liaisons Link at nysmsa.org.

· The ELA Standards Review is proceeding slowly. ELA Learning Standards draft due out in late summer/early fall for feedback (standards and performance indicators). It will be split into two domains:  Literacy & Literature and will include Presenting and Viewing. All other standards reviews are on hold.
· Post Secondary Access for Latino Middle Grades Students (PALMS) is a program that strengthens the ability of schools to partner with families and communities in supporting Latino students’ pursuit of education beyond high school. The PALMS Toolkit was designed for the Latino subgroup is applicable for any underrepresented group and any grade level.
· Law, Youth & Citizenship has resources for the middle level. Project Citizen teaches kids to be active participants in our democracy.  We the People is all about our government. Texts (elementary, middle, high), training, and mini-grants are available at no cost.

· Two Essential Elements: Schools-to-Watch were featured: Calkins Road Middle School, Pittsford, NY and Barker Road Middle School, Pittsford, NY

· Another Middle Level Summit will be held in Albany this summer.
· State Ed has three specific options for you to consider for future administrations of the Grades 3-8 ELA and Math exams. The three options are:

· Option 1: Administer the English Language Arts (ELA) and Mathematics (Math) Tests concurrently during the first week of May and score both sets of examinations during the second week of May.

· Option 2: Keep the administration of the Grades 3-8 Mathematics Tests in early March and move the administration of the ELA Tests from January to late March/early April.

· Option 3: Retain the current testing calendar.

Please review each of three options carefully, as well as the advantages of putting in place each option and steps that would be required to modify the examination schedule, and indicate which of these options you like on the next SED survey by May 28, 2009.

· The potential exists that Physical Education regulations will be revised. The proposal (this might be an item for the June Regents meeting) is that schools which house a 5th and 6th with a 7th and 8th grade will be able to use the PE requirements as stated for 7th and 8th grade for 5th and 6th.

· Revisions of the middle-level indicators checklist for library/media centers are a possibility and will be considered at a library/media center summit that is scheduled for this summer.

· The ELA Standards revisions panel will have a draft ready for public feedback in the summer or fall of 2009. It is intended that the Board of Regents adopt new ELA Learning Standards and [grade by grade] Performance Indicators in the fall of 2009. Statewide rollout of the new ELA Standards and the development of revised state assessments will follow. In the past, three years were provided between the rollout of new ELA Learning Standards and state assessments (year 1 = information dissemination, year 2 = professional development, year 3 = instructional change). That will be the recommendation for an implementation timetable from SED. A decision has been made to organize the ELA Standards into two categories: Literacy and Literature. The two new domains, viewing and presenting, remain in the draft. Guidance will accompany the new ELA Learning Standards that will address ELLs, SWDs, etc. All standards reviews will pause after the ELA review is completed.
· The draft document: Guidelines and Resources for Social and Emotional Development and Learning in New York State, is now circulating. There are a variety of resources and guidance included in the document. The SED also has a resource site for Social-Emotional Learning. Some places are using surveys to assess the “health” of their students, including NYC. Illinois actually has social emotional learning standards. Another good resource is the Collaborative for Social Emotional Learning.
· Alternative Education is re-organizing. Bridges is no more: 9th graders will now be with the Alternative High School in Solvay. A new program, called REACH, will include 7th and 8th grade and will be located in Liverpool at CTC. It will be more “alternative” than the program has been lately. The usual referral processes will remain. There will be intake over the summer. An administrator will soon be hired for the program, until then call Karen Clark (315.952.7847) for more information.
Transitions to the high school
· High schools usually coordinate much of this so middle schools are not involved too much. Most of the focus is on schedule choices.
· Some places have a night in the winter for parents to go to the high school to learn about it.

· Summer events take place in many high schools, including workshops, picnics, bands, technology training, scavenger hints, etc.

· A few districts have summer programs which prep some struggling students for high school with pre-teaching and community building,

· Getting teachers together at the transition points is a good idea (although sometimes it can be tricky).

· ES-M is doing two 3-week academies which are open to all incoming ninth graders.

· Curricula should be aligned across the transition points.

· Marcellus is having a new family picnic during the summer, sponsored by the Rotary.

· Discipline folders sometimes go up to the high school and sometimes do not.

Cell-Phones
· JD Middle: It is district policy that they not be used in schools. First time the student gets it back at the end of the day, second time parents have to come for it, 3rd time phones are kept for a few weeks. There is a problem with phones being taken so they are allowing kids to carry them, off, on their person.
· McGraw: Parents are arguing that their child needs to be in touch with them. Parent has to come in after second offense. Question: How long can we legally hold on to a phone?
· Camillus Middle: Similar process now being tightened up for next year. Tells students to turn it off and leave it in the locker. Question: Do we have the right to “search” a phone?

· West Genesee Middle: Will be tighter next year and better aligned to the high school. Parent first offense, Second offense in-school. Third offense suspension.

· Marcellus Middle: Similar process. Starting to see some sexting.

· Eagle Hill Middle: Similar process. Has a child re-copy the school policy at first offense. Parent claimed that student has the right to carry phone; this is not the case. Question: what about internet access from phones in school?

· ES-M: Has baggies ready in which phones are placed and the owner’s name is written on bag with Sharpie to reduce loss and theft. 

· Solvay: The high school allows students to use them in the hallway.

· The question “Is there really a ring tone that adults can’t hear?” was asked. Read this.
· It was noted that these responses are only for the short term. Three to five years from now things will have to be different. How can we embrace this and get ahead of this paradigm shift?

Local sharing of best practices and good ideas
· The idea to have our own wiki where we can post things for sharing came up. The address of the wiki is CNYmiddlelevel.pbworks.com. Remember, a wiki is only as good as the members are at adding things.
Next year
· We will try to schedule meetings on Wednesdays
· We will hold our meetings in the morning toward the beginning of the day
· We will meet five times next year (early October, November, January, March, May)

· We will retain the same format we typically follow

· We will have some meetings at OCM BOCES and we will have some meetings at middle schools in the area (volunteer locations: Eagle Hill Middle in Manlius, Driver Middle in Marcellus, Jamesville-DeWitt Middle, Solvay Middle)
· Topics for the topical portion of meetings:

· Ed law issues

· RtI

· Data Driven Dialog

· Formative Assessment

Principals’ Seminars Planning Suggestions
· Ideas for legal themes:

· Custody, papers, etc.

· Electronics in schools (phones, devices, etc.)

· Searches

· Ideas for tech training:

· Data mining (time it with the release of data, come with a data question you want to try to find information about)

· Web 2.0 in schools, wikis, blogs

· Ideas for themes:

· Co-teaching

· Retention and promotion

· Supervision (legal issues and supervision for instruction)
Meeting Closure and Evaluation
· This was Bob Honcharski’s last meeting; Bob is retiring. We thanked Bob for all his efforts on behalf of middle-level education and wished him well.
