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INTRODUCTION:



The Cortland Enlarged City School District believes that a drug-free workplace is free of distracting behaviors/issues that inevitably accompany the possession/use/manufacture/distribution of chemical substances.  The District also recognizes that chemical substance use/misuse/abuse is a serious problem with physical, emotional, mental, social, and legal implications for the home, school and community.  Whereas, chemical substance use/misuse/abuse interferes with learning and adversely affects the educational process, the Board of Education is committed to the prevention of use/misuse/abuse.  This document in conjunction with the District’s Project Save Code of Conduct provides the policy for acceptable behavior for all personnel.

PHILOSOPHY:



Responsible leadership is a critical component of an appropriate and effective response to the problem of chemical use/misuse/abuse.  Therefore, the district is further committed to the development and implementation of policies, procedures, and programs which contribute to the well-being of staff through a continuum of caring involving prevention, intervention, aftercare, and staff development.



The following principles shall serve as guidelines for development of programs and disciplinary procedures related to alcohol, tobacco and other drugs (ATOD’s):


It is an identified purpose of public education to help individuals develop maximum potential for leading healthy, productive and fulfilling lives.


Good health is recognized as a major factor enabling individuals to function at optimal levels.


ATOD use/misuse/abuse and the social environment it creates are detrimental to the health of the individual, others around him/her and to our society in terms of social and economic costs.


ATOD use/misuse/abuse inhibits the District from carrying out its central mission of educating students.


ATOD use/misuse/abuse is preventable and treatable.


New York State students are mandated by education law to receive instruction to develop the knowledge and skills to discourage the use, misuse and abuse of ATOD’s and to promote attitudes and behaviors that enhance health, well-being and human dignity.


The District must assume a leadership role in ATOD use/misuse/abuse prevention through coordinated, collaborative efforts with students, staff, parents/guardians, and the community as a whole.


Research on resiliency shows that classroom instruction is most effective when it is supported unequivocally by consistent policy messages and adult role models that exemplify the positive benefits of a chemical-free lifestyle.


The District embraces a philosophy that recognizes the seriousness of the offenses and considers a variety of approaches/consequences to hold staff accountable for their behaviors. 

DEFINITIONS:

Tobacco:  means any cigarette, cigar, pipe, bidi, clove cigarette, and any other smoking product; as well as spit tobacco, also known as smokeless, dip, chew, and snuff, and any other spit tobacco product in any form.

School Property:
means any building, structure or vehicle owned, leased, or contracted by the Cortland 


City School District.

School Grounds: 
means property surrounding buildings and structures, athletic grounds, parking lots, or any other outdoor property owned, leased, or contracted by the Cortland City School District.

POLICY:


 
The Cortland Enlarged City School District Board of Education, recognizing that students are often influenced by teachers, other members of a school’s staff and visitors, wishes to impress upon staff members the importance of maintaining a high level of professionalism appropriate to their positions which shall set a positive example for students.  The Board designates the workplace to be drug-free.   Appropriate signage will be posted at all school building entrances and at the perimeter of school property.  No staff member or visitor at any time may use, possess, manufacture, give, share, sell, and/or distribute any alcohol or other chemical/drugging substances or their paraphernalia in district buildings or vehicles, on school grounds or at school-sponsored events.  Although staff of legal age may not use tobacco products or distribute them to students according to conditions just cited, they legally may have them in their possession.   


Throughout this policy, the term “alcohol or other chemical substances” shall be construed to include all substances capable of altering physiological and psychological functioning. Any staff member exhibiting behavioral or physical characteristics indicative of having used/consumed alcohol or any other chemical substance or verbally expressing use shall not be allowed to remain on district property under the influence.  Information about ATOD counseling and/or rehabilitation programs shall be made available to employees.  Information will also include the range of penalties, consistent with contractual, local, state, and federal law up to and including termination of employment and referral for prosecution that will be imposed on employees who have transgressed the terms of this policy.


 
It shall be the responsibility of the Superintendent and/or his/her designee to implement the ATOD policy and procedures by collaboration with school personnel and the community at large.   This policy shall be disseminated to all district staff annually, and reviewed biennially.  To this end, the Board of Education hereby directs the Superintendent and/or his/her designee to review and make recommendations to the Board regarding any policy changes.


 
Preventing or delaying alcohol or other substance use/abuse shall be the major focus of a K-12 program in which proactive measures are emphasized.  The major components of the district’s approach to dealing with ATOD issues shall continue to have the following four elements of the continuum of caring

1) PREVENTION – involves the awareness, instructional and other educational steps taken before any use of ATOD’s occurs.  Prevention is an educational process that promotes the development of healthy self-attitudes and provides information and skills needed to make responsible decisions.  Prevention includes responsibility for instruction of pupils at all grade levels in accordance with New York State requirements, as well as promotion of wellness activities in the school and community environment.  It also includes the provision of materials to implement ATOD use/misuse/abuse prevention activities.  To help keep all members of our school community as well as visitors informed of our commitment to a tobacco-free school, signs will be posted where appropriate throughout campus.   

2) INTERVENTION – involves the steps taken to identify and refer individuals after signs and/or symptoms of ATOD use/misuse/abuse occur.  Intervention is an established process in which designated persons confront an individual with data regarding his/her chemically related behaviors in an effort to help that individual seek appropriate corrective measures.  Intervention includes activities done to alter the progression toward increased chemical use/misuse/abuse.  The purpose of intervention is to identify persons at risk for use/misuse/abuse and to eliminate any existing use/misuse/abuse.  Any staff member who has reasonable cause to suspect that a student is an alcohol or other substance abuser or substance dependent must report suspicions to the school principal.  Under Education law Section 3028-a, any person making such a report is entitled to full immunity from any civil liability. 

3) AFTERCARE – encompasses the steps taken to help support or maintain those staff members who are employed by the District during or following outside intervention for their ATOD use/misuse/abuse in order to avoid relapsing into unhealthy behaviors. Aftercare is an organized support system for recovering chemically dependent individuals returning to the school setting.  Although treatment is a component of the continuum of caring, it is not the school district’s responsibility to provide the service.  Staff members are encouraged to access treatment through community agencies.

4) STAFF DEVELOPMENT – is a process which will be provided for employees to acquire the knowledge and skills required to constructively respond to the problems of chemical use/misuse/abuse and carry out the New York State mandates for instruction. The administrative, instructional and non-instructional staff must be provided training about the components of an effective alcohol and substance prevention program so that they are able to understand, implement and model this policy.

a)
For all staff, an on-going training process shall include, but not be limited to, an understanding of why individuals use/misuse/abuse ATOD’s

b)
The staff’s role in implementing this policy shall include awareness of personal risk and protective factors to identify students who exhibit high risk behaviors or who are using/misusing/abusing ATOD’s, and how to refer these students to the appropriate services established by this policy.

c)
Training will include awareness of the special needs of students returning from treatment.

d)
Training for teachers will incorporate the knowledge and skills necessary to implement the district’s K-12 ATOD prevention curriculum and programs.

e)
For intervention staff, there will be training to carry out the intervention function to assure that their assessment, individual, group and family counseling and referral skills support the needs of high-risk, ATOD using/misusing/abusing youth.

f)
Additionally, for prevention staff, there will be training to ensure they have the knowledge and skills to support the application of prevention concepts through programming targeted at the school, home and community.

DISCIPLINARY MEASURES:



The Board of Education recognizes that disciplinary measures require a multifaceted approach including immediate communication with the administration, contractual consequences, legal involvement, and/or mental health services.  This policy does not relieve personnel from the consequences of their actions.  The District reserves the right to commence a disciplinary action under Education Law Section 3020-a or other applicable statute.  Protocols for dealing with violations of this policy are included in Project SAVE Code of Conduct.  Violators will be encouraged to participate actively in intervention services.

Associated Laws and Regulations:


Education Law §§913 and 1711 (5) (e)


Civil Service Law §§75 and 76


No Child Left Behind Act of 2002


Education Law §804, Art.17, Chapter 982, 1977 mandate for Tobacco Education, K – 12


Education Law §§3012, 3020, 3020-a, 3028-a, 3214(3), 2801, and Civil Service Law 375


NYS Commissioner’s Rules & Regulations Subchapter E, Part 100, Sections 100.1,

100.2(c)(3), 100.3, 100.4, and 100.5 and Subchapter G, Part 135, Sec. 135.1 and 135.2


NYS Public Health Law, Art. 13-E, commonly referred to as the Clean Indoor Air Act


NYS Public Health Law, Art 13-F, commonly referred to as the Adolescent Tobacco Use

Prevention Act


Public Health Law §1339-n(9), 1399-0(8) 1399-t, 1399-o


Goals 200: Educate America Act – Pro Children


Act of 1994 (Federal) 12/22/94


Pro-Child Act of 1994 (State) 8/25/94
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